
Available in color on our website: www.friendsofchinookschool.org

The Chinook Reader

A Newsletter for the Friends of Chinook School

January 
2023

Volume 30

As 2022 rolled out, the Board of Friends of Chinook School realized that to bring our finances out of the COVID 
Pandemic we needed to do five important things.

1. We needed to bring new, skilled, and enthusiastic people to our Board.
2. We needed to expand our fundraising opportunities.
3. We needed to pursue grant funding.
4. We needed to promote our event spaces using marketing and social media.
5. We needed many volunteers to make all of these things happen.

We sprang into action!  In March, we hosted our first St Paddy’s Day Dinner and Music Event. It was our first in-person 
event since 2020.  Though the attendance wasn’t as high as we had hoped, it was profitable.  We decided to continue 
this event and make it even better in 2023.  Save the date March 18, 2023!

Oktoberfest this year was our best ever.  The Community loves this event and was so happy to have it back!  The event 
center looked beautiful with decorations by Laura Osborne. The food was met with rave reviews, thanks to our chef 
Vinessa Karnofski.  The great music! on the stage with Brian O’Connor and in the Beer Garden with Steve Delzell.  A big 
thank you to all the businesses and individuals who donated extraordinary items for the auction.  A big shout out to 
Lucinda Lee for online programming and management of the auction.  And a huge thank you to the membership, and 
all who attended and bid on these items!

We successfully applied for and received $45,000 in Pandemic Recovery Grants. 
It’s been a difficult year for the all-volunteer board but these grants will give us 
necessary funding for the new part time Housekeeper who joined us in November 
and a part time Operations and Event Coordinator we hope to hire in January. 

Volunteers came calling like Jim Goulter with his tech and social media skills, 
Suzanne Luttrell with her great marketing ideas and Denise Tucker a creative 
writer with grant writing expertise. They are helping us so much!

I’m so proud of our Board, our Membership, and our community.  
We would not have had this remarkable comeback without your support.  
Thank you very much.

Sincerely,
Karen Leu
FOCS President

Letter from the Board
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Vera Karnofski, Vice President
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Trina Goulter

Aaron Schlosserd



2022 The Year of  
the Volunteer

Friends of Chinook School is an organization that exists only because of the dedication and 
support of its membership, the greater community, and generous donations of local businesses 
and individuals.  The day-to-day operations and the management of all types of cultural, 
educational, social and community events, has been made possible by dozens of fantastic 
volunteers.  We have designated these five volunteers as “2022 SUPERSTAR VOLUNTEERS”.  
Their work was critical to FOCS’s success this year.

RON BALDWIN is the Chinook School Event Center Audio Expert.  We are 
so lucky to have this experienced professional on our team.  Ron operated 
Red Raven Audio for 20 years serving Liberty Theater, Crab Festival, Jazz and 
Oysters amongst others. This year Ron engineered, designed, and installed 
necessary equipment required to bring our event center’s audio systems to 
the professional level that is required in a 21st Century event center.  Ron is 
our volunteer on-site audio engineer for all of our major events.  This quality 
of support for our event center is one of the major draws for musical events 
like Water Music Festival to the event center. Thank you, Ron. 

BRAD WILSON was the lead carpenter on the original restoration of the Historic Chinook
School and Event Center. When you walk through the classrooms, the restored corridors, and
bathrooms or when attending an event in the historic gym, all the beautiful 
craftsmanship and historic preservation was done by Brad and his talented 
brothers. For the years after the buildings were restored, Brad has continued 
to cover the repairs and maintenance on the buildings and give FOCS ideas 
and advice of future projects. Brad is pictured here with Doug Thompson, 
and Ken Leu installing acoustic panels in the gym. FOCS has asked a lot of Brad
over the years and he has always been there for us. Thank you so much, Brad. 
FOCS is grateful for the years of dedication and support you have provided.

“I think our community center is on its way to being just that, the center of 
our public life, and I want to contribute whatever I can to help make that 
happen.”   ~ Ron Baldwin, December 2022



The Year of the Volunteer
SHEILA COX. The Chinook Food Bank is a program of Friends of Chinook 
School and it has been successfully operated by many volunteers since its 
formation.  Sheila Cox is the statistical administrator for the food bank and 
is tireless in her pursuit of ways to improve it.  Sheila finds time to help the 
Friends of Chinook School in other ways too, from designing the banners and 
postcards for promoting the food bank to recruiting a team to setup the beer 
garden tent for Oktoberfest.  Sheila’s commitment to her community is 
inspiring. 

JIM ENGLE.  Jim Engle is the behind-the-scene-guy who enables the event 
center to function.  Jim has a role in almost every event.  His volunteer job is 
to assure the doors are opened and closed. He’s the person who goes to the 
event center in the evening after the event to make sure the lights and the 
stove are off, the heat is turned down, the door is locked and the place is 
secured.  He responds when called for any emergency and he is often our 
volunteer dishwasher for Oktoberfest.  Jim has been volunteering for these 
jobs and more for years.  FOCS is grateful and appreciates his dedication to 
the safety and security of the Historic Chinook School.

LUCINDA LEE.  Lucinda heard that the Friends of Chinook School was looking for volunteers to help 
with Oktoberfest.  We are so glad she did.  Lucinda volunteered to program the entire Oktoberfest 
auction online and manage the inventory, the setup and layout in the event center.  This took days. 
     Then, she and her valued crew of Suanne Smith, Ron and Terri 
     Bernards, Susan Carney worked the event.  The auction was a great 
     success!  Thank you, Lucinda and the team.

“I think volunteering is key to a vibrant community.  Developing programs to help 
sustain our communities is so needed. The food bank in Chinook is one of those 
important programs and I’m honored to be able to serve in whatever capacity I’m 
needed.”    ~ Sheila Cox, December 2022

“I live very near the school, and everything about the Chinook school 
evokes such wonderful memories for me.  I also want to get to know 
the community, and being a bit shy, this is a great way to meet people.  
The bonus is working with such a caring group of people that make 
the Friends of Chinook School run smoothly!” 
~ Lucinda Lee, December 2022



FOCS’ strategic planning sessions, with Kelly Rupp and Bev Arnoldy, began in February, 2022 and finished with a fourth workshop on 
June 1, 2022. At that final meeting we agreed that we had arrived at a plan of strategy to take us through at least the next 6 months, at 
which time we could assess our progress and reassess our goals.  FOCS began by revising our mission statement to acknowledge that the 
restoration of HCS is finished and that our task now is to 1) promote it as a venue and 2) set it on a path of sustainability.

MISSION STATEMENT:  The Mission of Friends of Chinook School is to promote the Historic Chinook School in its role as an ongoing and 
unique venue for the cultural, educational, social, economic and recreational enrichment of the broader community and its future 
generations in a sustainable manner.  
   
VISION STATEMENT: An improved future for the community through the use of an historic and beautiful space alive with activities. 
 
VALUES STATEMENT:
 Stewardship – caring for historically and architecturally significant buildings.
 Collaboration – coming together for an improved future for all. 
 Inclusiveness – everyone is welcome and valued.
 Community – we embrace a culturally diverse population. 
 Transparency – building trust through open communication. 
     
Here are the highlights of FOCS’ Strategic Plan, 2022:

Goal I: A sustainable future for the HCSCBEC, meaning a sustainable revenue stream to cover the gap between what is required to 
provide for professional management of the facility and what the facility and FOCS are able to raise. The assumption here is that our Board 
of Directors’ all-volunteer efforts will be focused on directing, and that the facility will be professionally managed, in order to achieve peak 
performance. Our objectives to accomplish the above goal are:
 
 • Grants - Pursue aggressively public and private grants
 • Memberships - Increase the membership.
 • Rentals - Increase our desirability and scope, thereby increasing rentals.
 • Contributions - One time and non-membership.
 • Tax stream designated for event centers                                                                
 • Legacy Giving                                          
 • Bring stakeholders into the conversation. 

Goal II: (To ensure that we are more effective in achieving Goal I) to increase our Board of Directors, and improve and more 
consistently implement our policies and procedures.  We will, as a board, re-commit each year to our policies:

 • Conflict of Interest 
 • Use of Robert’s Rules in meetings 
 • Code of Conduct    
 • Timed discussions in meetings    
                                                                                                    
We will continually recruit new board members in order to 1) aim for a full board and 2) replace directors as their term limits time out.

In summary, the goals for the FOCS Board of Directors for 2022 are 1) a sustainable future for the Historic Chinook School Community 
Building and Event Center, and 2) a strong Board of Directors for FOCS. The means to achieve these things are a complex design of staying 
current with social and industry standards, maintaining professionalism, collaboration with local agencies and community stakeholders, 
continuing and improving our considerable fundraising efforts, continuing to improve the HCS facilities, and having a policy of ongoing 
board development. 

FOCS Board of Directors, as we close out 2022, thanks all of you for your loyalty to the Chinook School!  We couldn’t do this without you, 
nor would we want to. Now, let’s see what we can accomplish in 2023.

FOCS Strategic Plan 2022  
Tract to Long-term Financial Stability



Book your next cultural, social, or business event at the Chinook School Event Center and Community Building.  
These beautiful buildings are great for any size event.  Are you planning a birthday party and don’t have room 
at your house?  The classrooms are great for family gathering, memorials, or a club or business meeting.  The 
community building has four classrooms with space for up to 40 people per room.  Adjacent to the hospitality 
room with tables and chairs is a full kitchen with dishes, cutlery provided.  The rooms are reasonably priced for 
small events.

The Chinook School Event Center accommodates 299 people, the largest venue in Pacific County. The space 
has recently been upgraded with acoustic panels and improved sound equipment.  There is a large stage with 
dressing rooms.  This is the perfect spot for a wedding or theatrical, musical event. If a large meeting room 
with break-out rooms are needed, the event center community building has it covered.  

The Chinook School Event Center 
and Community Building 

Available for your event!

Check out our website at www.chinookeventcenter.com or email us at info@chinookeventcenter.com



Highlights of 2022

Fourth of July Kid’s Parade

St. Patrick’s Day 
Dinner & Music

Oktoberfest 2022



It’s Membership Drive Time!

The Historic Chinook School became beautifully restored and rehabilitated buildings because the community 

recognized that there is tremendous value in these structures.  They are a part of our history, our culture, and 

home for life’s important events.  This historic gathering place continues to be the focal point for the broader 

community and is the largest venue in the county.

To keep doors-open and continue to operate and meet our mission we have a diverse plan for funding.  Grants, 

fundraisers, donor solicitation, and membership dues all contribute to funding our operations.  For long-term 

sustainability, however, FOCS needs a guaranteed income stream.  Individual member estate planning has been, 

and continues to be, important in helping us build a foundation as we develop our financial plan for the future. 

To those who have contributed to FOCS in their estate planning, and to those who are considering doing so, 

we thank you from the bottom our hearts.

Our strategy during the Pandemic was to keep our expenses low by using volunteers to manage events, capital 

improvements, much of the maintenance, including at times janitorial services and general operations of the 

building.  This is not sustainable.  We need to hire an Operations and Event Coordinator.  We have grant funding 

to cover this position through 2023. Ongoing funding for this position is expected to flow from a combination of 

grants, tourism taxes and increased use of the buildings.  And, most 

importantly the membership community.  You are the ongoing, 

essential foundational base of our operations. 

We thank you for your financial support!

Please renew by check with this form 
or online at www.friendsofchinookschool.org/membership

Schools of Salmon

o Basic Dues    $50

o Silver     $75

o Steelhead     $100

o Roll Chinook    $250

o Honor Roll     $500

                Total $____________

o Additional
        Donation:  $__________

Total with Membership $___________

  !

  
!



Friends of Chinook School
PO Box 243
Chinook, WA 98614

Return service requested

Building from the Past to the Future

2023 – Planned Events at the Historic Chinook School
Save the Dates!!!

March 18: St Patrick’s Day Dinner and “Open Mic” – 5-9pm. Bring 
your guitar!  Come and enjoy a delicious traditional Irish dinner and 
listen to some of our community’s most talented performers. 
Performers register online at www.friendsofchinookschool.org

May 29: Maria Brook’s History Program – 2:00pm 
Award winning documentarian

June 20: Annual Meeting of the Membership -  7:00pm   
All are welcome!

July 4: Fourth of July Kiddie Parade - 10am.  Free hot dogs, 
snacks and trinkets.

Sept. 1-2-3: Chinook Arts Fest - Labor Day weekend  10am-5pm.  
Vendors on the front lawn of the Historic Chinook School and inside 
the community buildings.  

Oct. 7: 17th Annual Oktoberfest - 5-9pm, community celebration 
and fundraiser.  Delicious dinner, silent and live auction, and great 
music on the main stage and in the beer garden.

Contact us at www.friendsofchinookschool.org 
for info on buildings and event rentals


